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This study aims to 1) find out how the process of implementing
principal management in improving the quality of education at
SMP Fathul Ulum based on Islamic boarding schools 2) find out
the supporting and inhibiting factors of the principal management
process in improving the quality of education at SMP Fathul Ulum
based on Islamic boarding schools . 3) find out the process of
principal management towards the quality of education at SMP
Fathul Ulum based on Islamic boarding schools . This type of
research is descriptive qualitative using interviews , observations
, and documentation as data collection . The results of principal
management in improving the quality of education at SMP Fathul
Ulum , the principal carries out a program to improve school
personnel in managing resources and compiling programs to
encourage the participation of the teacher council to support
education at SMP Fathul Ulum based on Islamic boarding schools
. In the implementation of the principal , it cannot be separated
from the supporting and inhibiting factors to anticipate inhibiting
factors, solutions are needed to overcome them .
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